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Issue 20 – Rwanda – November 11, 2011 

 

If Rwanda in 1994 was the greatest human tragedy of the past generation, could 

Rwanda today be the greatest success story of the next?  To foresee how a country 

in transition will evolve may be difficult, but Rwanda’s dramatic comeback from mass 

genocide is a remarkable tale of human perseverance, reconciliation, and visionary 

leadership.   

 

The Rwanda Stock Exchange commenced trading on January 31, 2011 with the IPO 

of Heineken-owned Bralirwa, the leading local brewer and Coca-Cola bottler.  A 

second IPO in Bank of Kigali took place on September 1, and other companies may 

debut on the market in 2012.  We visited Rwanda in October in conjunction with an 

East Africa investment conference.  It is a remarkable place—one of the most 

compelling stories we have encountered anywhere on the globe.   

 

 
 Map: Rwanda in sub-Saharan Africa.1 

                                                 
1 Map source: http://www.historyspeaks.org.uk/sections/homepage/images/RwandaMap.jpg.  

http://www.historyspeaks.org.uk/sections/homepage/images/RwandaMap.jpg
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Genocide and Gorillas 

 

Say “Rwanda” during a word association game and you are likely to hear two 

possible answers: genocide and gorillas.  In fact, many people only know of Rwanda 

from two movies: 1988’s Gorillas in the Mist, a true story about a zoologist Dian 

Fossey’s work with Mountain Gorillas in Rwanda, and 2004’s Hotel Rwanda, featuring 

Paul Rusesabagina’s attempts to save the 1,268 persons seeking refuge in the hotel 

he managed during the Rwandan genocide a decade earlier.2  The genocide occurred 

from April to July 1994, when ethnic Hutus killed approximately 800,000 Rwandans 

(estimates range from 500,000 to 1 million), mainly ethnic Tutsi.  The pre-colonial 

society consisted of two social groups—Hutu and Tutsi—which Belgian colonial rulers 

emphasized, even labeling each person by this “ethnicity” on their ID card, beginning 

in the 1930s.  Divisiveness between the Hutus and the Tutsis built up over decades.  

Ultimately, the genocide ended when the Rwandan Patriotic Front (RPF), a rebel 

military force of Tutsi refugees led by Paul Kagame, drove the Hutus from power.  

We detail key dates in Rwandan history in a nearby table.  Kagame is now President 

of Rwanda, elected through 2017.  Although not without his detractors, Kagame’s 

vision and leadership transformed Rwanda from a failed state to a dramatic example 

of positive development for the continent and the world.   

 

Rwanda Timeline 
1890  Brussels Conference gives Germany territory today known as Rwanda and Burundi, in 

exchange for relinquishing claims on Uganda.   

1922 League of Nations mandates control of Rwanda and Burundi to Belgium after German 
surrender in WWI.   

1935 Belgian government instates mandatory racial identity cards, institutionalizing the 
traditional social hierarchy of Tutsis over Hutus.   

1959-1962 Rwandan Revolution: Widespread anti-Tutsi violence sweeps country; Belgian-supported 
Tutsi king dies under mysterious circumstances.  Belgium withdraws support of Tutsi 
monarchy, backs Hutu activists.  Many Tutsis flee country.  Rwanda and Burundi separate, 
with each gaining independence in 1962.  Hutu activist Gregoire Kayibanda becomes 
Rwanda’s president.   

1973 Then-Army Chief of Staff Juvenal Habyarimana stages coup, overthrows and later kills 
then-President Kayibanda, and assumes the presidency.  Both men were Hutu.   

1990 Rwandan Patriotic Front (RPF), a rebel group of Tutsi refugees, invades northern Rwanda 
from Uganda.  War between Hutu government (backed by France) and Tutsi rebels begins. 

1993 Both sides agree to cease fire.   

April 1994 Cease fire ended when unknown assailants shoot down President Habyarimana’s plane, 
killing him and the then-President of Burundi.  Over three following months, Hutu 
extremists kill approximately 800,000 Tutsis and moderate Hutus on orders from the 
interim government.   

July 1994 Re-mobilized RPF forces overthrows government and takes control of Kigali, the capital 
city.  Pasteur Bizimungu becomes president.  Two million Hutus flee Rwanda.   

1996 Rwanda’s RPF forces invade Zaire, now the Democratic Republic of Congo, from which 
Hutu rebels were launching attacks into Rwanda.   

2000 President Bizimungu resigns; vice-president Paul Kagame succeeds him.   

2003 Presidential and legislative elections held; President Kagame elected by 95% majority. 

Aug 2010 President Kagame re-elected for second seven-year term by 93% majority.    

 Table: Key events in Rwanda history.   
 

One of the drivers during our visit was a former Tutsi RPF fighter.  His parents fled to 

Uganda after earlier ethnic strife and he grew up there.  He re-entered Rwanda as 

part of the RPF invasion of the 1990s, fought for control of the capital city Kigali 

                                                 
2 Another compelling film is 2005’s Beyond the Gates, also known as Shooting Dogs outside of the United 
States.  Similar in theme to Hotel Rwanda, it tells the story of approximately 2,500 people who sought 
refuge in a Catholic school where the UN stationed Belgian peacekeepers.  This story unfortunately has a 
less inspirational outcome than Hotel Rwanda.  The peacekeepers were ordered to evacuate and nearly all 
of the refugees were murdered.     
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during the genocide, and chased the fleeing Hutus into what is now the Democratic 

Republic of the Congo.  Could it happen again, we asked him.  “No, never,” he 

replied.  “We don’t think that way anymore.  For example, my wife is Hutu.”   

 

  
Picture: Hotel Des Mille Collines, better known as “Hotel Rwanda.”3 

 

Clean and Green 

 

Rwanda is striking for its cleanliness.  It’s like Singapore—there’s simply no litter 

anywhere.  This is counter to our firsthand observation around the world that litter 

tends to correlate negatively with economic development—the poorer a country is, 

the dirtier it tends to be.  Singapore’s cleanliness remains impressive, but today it 

has become a wealthy country, while Rwanda remains a very poor one.  Rwanda’s 

per capita GDP is less than $600 per person, or $1,300 adjusted for purchasing 

power.  Like Singapore, Rwanda has taken a pragmatic, albeit authoritarian, 

approach to litter.  Plastic bags were a major source of litter, so the government 

banned them.4  Litter is just one example of Rwanda’s citizens being on their best 

behavior.  Despite their low incomes, Rwanda dress smartly, they obey traffic signals 

(again, counter to our observation that bad driving is more common in poor 

countries), and the only smokers you tend to see outside buildings are foreigners.  

The last Saturday of each month is umuganda, a monthly national day of service, 

where every able bodied person 18 and older is expected to do community work 

from 7AM to noon, during which businesses and public transport close.       

 

                                                 
3 Picture source: http://upload.wikimedia.org/wikipedia/commons/f/f6/MilleCollines.jpg 
4 Singapore did the same with chewing gum after its government found it was spending a disproportionate 
amount of time and money cleaning gum from public areas.  For this, the press often criticizes it, to which 
the country’s iconic leader Lee Kuan Yew once retorted, “If you can’t think because you can’t chew, try a 
banana.” 

http://upload.wikimedia.org/wikipedia/commons/f/f6/MilleCollines.jpg
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Open for Business  

 

While poor, Rwanda is growing rapidly, with the IMF estimating that 2011 real GDP 

will be up 7.0%.  The government growth estimate is an even higher 8.8%.  We 

present a table of economic statistics nearby.  While the population is only 10 

million, its small geography makes Rwanda the most densely population country in 

sub-Saharan Africa.  Accordingly, the country is trying to lower its rate of population 

growth, presently just over 2% per year, through education and birth control 

promotion, in order to raise living standards per person.  The country also promotes 

a business friendly agenda, and its success is showing up in various global surveys.     

 

 
Item  Rwanda 

GDP ($billions) 6                        

GDP per capita ($)                      585 

GDP PPP per capita ($)                   1,318 

GDP % change 7.0%

Inflation, average annual 3.9%

Unemployment n/a

Exchange rate (local currency per dollar)                      602 

Population (millions)                     10.2 

Annual population % change 2.1%

Market capitalization ($billions) 0                        

Market cap / GDP 6%

Fiscal balance / GDP -1.5%

Current account balance / GDP -5.2%

Local currency public debt / GDP 9%

External public and private debt / GDP 15%

International reserves in months of imports 8.8

Net food exporter Yes

Oil and gas production > consumption No  
 Table: Economic statistics for Rwanda.5 
 

The World Bank now ranks Rwanda as the 45th easiest country in the world in which 

to do business, in its newly released 2012 Doing Business survey.  In the 2007 

survey, Rwanda was 158th.  It has moved up at least nine spots every year since.  

The World Bank now ranks Rwanda third in all of sub-Saharan Africa, behind only 

much wealthier Mauritius and South Africa.  And the World Bank puts Rwanda first 

among the 32 low-income countries that it ranks.  The latest Corruption Perceptions 

Index by Transparency International places Rwanda 66th in the world, up from 121st 

four years before.  Finally, the World Economic Forum’s 2011-2012 Global 

Competitiveness Index has Rwanda 70th, up 10 places from last year.   

 

Given that it is isolated and landlocked, Rwanda is improving its connections to the 

rest of the world through a fiber optic network throughout the country.  It also is 

promoting its logistics and supply chain management capabilities to serve as a hub 

for eastern and central Africa.  Kenya serves this role today, and Rwanda has a long 

way to catch up.  But just as violence in Johannesburg, South Africa has caused 

                                                 
5 Gross domestic product, inflation, population, fiscal balance, and current account balance data are 2011 
values from International Monetary Fund (IMF) World Economic Outlook, September 2011.  Exchange rate 
and stock exchange data are as of November 10, 2011 from Bloomberg and the Rwandan Stock Exchange 
website: www.rse.rw.  Debt data are from “Rwanda: Joint World Bank/IMF Debt Sustainability Analysis,” 
International Development Association and International Monetary Fund, June 2011.  Other numerical 
data are actual figures or estimates for 2010 or latest available year from CIA World Factbook: 
https://www.cia.gov/library/publications/the-world-factbook/index.html.  Food export information from 
“Rwanda Economic Update: Seeds for Higher Growth," World Bank, April 2011. 

https://www.cia.gov/library/publications/the-world-factbook/index.html
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some businesses to move their African headquarters to Nairobi, Kenya, so to over 

many years could Kigali’s potential rise as a safe, easy place to do business begin to 

lure businesses away from Nairobi.  Although climbing, Rwanda’s literacy is still only 

70% according to the CIA World Factbook.  This low level of education was likely a 

contributing factor to the genocide.  Now, there is a real emphasis on educating the 

young, and giving them access to technology, with the rollout of a wireless 

broadband network blanketing Kigali.  And since the global language of business is 

English, the government announced in 2008 that English would replace French in 

schools, after nine decades of teaching French.6      

 

Challenges  

 

With the Democratic Republic of Congo (DRC) on its western border, there’s no 

doubt that Rwanda is in a tough neighborhood.  The eastern DRC has mineral 

wealth, but its distance from the DRC’s capital of Kinshasa, on the Atlantic Ocean 

side of the country, results in this region’s lawlessness.  Hutus fled here in 1994, and 

launched raids from the DRC (then called Zaire) back into Rwanda.  Eventually, 

Rwanda invaded Zaire in 1996 to attack the Hutu army and drive Hutu refugees back 

into Rwanda.  Kagame believed that a large and unreconciled Hutu presence outside 

of Rwanda’s borders would forever threaten Rwanda’s safety, similar to the threat 

his own RPF army, operating out of Uganda, had posed to the former Rwandan 

government in the 1990s.  So he preferred to have the Hutus back in Rwanda where 

his government could engage them in a reconciliation process.  The Rwandan 

invaders helped depose Zaire’s long-time dictator Mobutu, and Rwanda has remained 

immersed militarily in this neighbor’s affairs since then.      

 

 
Pictures: The Nyamata Genocide Exhibit.7  Author Stephen Kinzer describes what happened here in his 
book A Thousand Hills: “When the genocide began, terrified Tutsi from around the region streamed into 
the church complex at Nyamata.  Ten thousand were there when, on April 14 [1994]…a gang of soldiers 
and…militia men burst in.  They followed a pattern that was repeated across Rwanda: a grenade attack 
followed by a storming of the church, mass rape, long bursts of automatic weapons fire aimed at a 
cringing mass of bodies, and the clubbing and hacking of survivors.  A group hiding in the rectory resisted 
the onslaught, so attackers simply set it afire.”   

 

                                                 
6 There are other reasons for this change.  Many Tutsi government leaders grew up in exile in English-
speaking Uganda, so they are more fluent in English anyway.  Also, there remains significant animosity 
toward France for its role in supporting the prior regime, before and during the 1994 genocide.  For 
example, even after the genocide began, France continued to supply arms to the Hutu-led government.     
7 Pictures source: http://www.museum.gov.rw/2_museums/kigali/nyamata/pages/nyamata_exibit.htm.  
Caption source: Kinzer, Stephen, A Thousand Hills, John Wiley & Sons, Inc., New York, 2008, p. 289.     
   

http://www.museum.gov.rw/2_museums/kigali/nyamata/pages/nyamata_exibit.htm
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As Rwanda’s economic success unfolds, it could be vulnerable to another type of 

invader: economic migrants from surrounding poor countries.  Cote d’Ivoire in 

Western Africa saw this in the 1960s and 1970s when migrants wanted to experience 

the “Ivorian Miracle.” 8  This unchecked migration eventually fueled existing ethnic 

divisions that have twice led to civil war in Cote d’Ivoire in the past decade.  Rwanda 

has elements in place to mitigate this risk, like a strong national ID card program 

and Kagame’s vigilant focus on security, which he sees as a necessary foundation for 

the country’s success; nevertheless, it could be an ongoing challenge.       

 

Picture: Belgian Memorial.  On April 7, 1994, the day after unknown assailants shot down President 
Habyarimana’s plane, Rwandan government soldiers massacred 10 Belgian UN peacekeepers here under 
the pretext that they downed the plane.  Their motive was to shock Belgium into withdrawing its 450 
peacekeepers, and their gambit succeeded as the rest of the Belgians soon departed.   

 

Kagame 

 

Rather than follow an African example, President Paul Kagame has adopted an Asian 

model, believing that Asian Tigers like Singapore or Korea offer the best example of 

how to develop a poor country.  Not surprisingly, observers have called Kagame an 

African Lee Kuan Yew, possibly intending that sobriquet to be high praise or 

condemnation, depending on their view of Lee.  We think key elements of the 

Singapore model include an incorruptible, pro-business government that promotes 

fast economic growth, builds up infrastructure, education, and technology, and 

permits one controlling party decisive rule with an authoritarian, nanny-state streak.  

When it works, it’s arguably the most efficient form of government that exists and 

                                                 
8 We discuss this on page 3 of Frontaura Observer #7 on Cote d’Ivoire, June 20, 2008.   
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one that can dramatically lift its citizens out of poverty within a few decades.  But 

such centralization of authority can be risky.  Over time, the dominant party could 

lose its bearings, and seek to perpetuate itself in power as an end, rather than as the 

means to ensure the country’s ongoing development.  Risks include the visionary 

leader wanting to stay in power too long; the second or third generation of 

leadership not being able to match the vitality and incorruptibility of the first 

generation; or the desires of the population changing once prosperity is achieved, 

and the government failing to recognize and evolve to meet this changing desire.  To 

date, we would argue that, despite an occasional misstep, Singapore has navigated 

these challenges well.  Others might take issue with this, but our response would be 

to say just look at the place.  From a poor backwater two generations ago, 

Singapore’s become a rich, global city with people from all over the world desiring to 

move there.   

 

Rwanda is too early in its ascendancy yet to encounter these longer-term challenges, 

so one cannot say whether it will meet them successfully or not.  Paul Kagame’s role 

in history may well depend on actions he’s yet to take.  He could be remembered as 

the best leader Africa ever saw, serving as an inspirational role model that helped to 

develop the entire continent in the 21st Century.  Or he could descend into the 

megalomania that has corrupted so many of his counterparts.  Neighboring Uganda 

could serve as a cautionary example.  Its President Yoweri Museveni was a former 

mentor to Kagame when Kagame organized RPF forces in Uganda.  The parallels 

between Kagame’s leadership story and the path Museveni earlier blazed are 

striking.  Museveni himself lived in exile before coming to power in the 1980s as a 

military leader who put an end to a series of disastrous leaders that included Idi 

Amin.  Museveni stabilized the country, greatly improved the governance and 

economic management of Uganda, and the international community hailed him a 

new generation of African leader.  After effectively running the country for 10 years, 

Museveni first stood for presidential election in 1996, winning an overwhelming 

majority and being similarly re-elected in 2001.  But now, having changed the 

constitution, Museveni is on his fourth term, two terms too many in our opinion, and 

his once positive reputation is in decline.  Kagame has criticized leaders who make 

constitutional changes to perpetuate themselves in power; let’s hope he still believes 

and acts this way when his time is up in 2017.  For those who criticize Kagame 

today, we think a broader perspective might be useful.  In 1994, Rwanda was 

perhaps even more of a failed state than its regional neighbor Somalia was.  

Compare the two today.9  Rwanda’s improvement over the past 17 years was not 

pre-ordained.  It is amazing to consider where Rwanda was then and the positive 

trajectory they are on today.          

 

About Frontaura Capital                     

 

For those receiving this newsletter for the first time, this is an occasional publication 

on frontier markets investing.  In 2007, we established a management company, 

Frontaura Capital, to invest in frontier markets.  Frontier markets are stock markets, 

categorized by country, which leading index providers usually do not classify either 

as “developed markets” or, in most cases, “emerging markets.”  Specifically, our 

universe is over 100 countries in the world whose stock markets each comprise 0.1% 

or less of aggregate market capitalization of the MSCI All-Country World Index.  We 

believe these markets will provide investors with a net return series that over time 

                                                 
9 Author Kinzer effectively makes this comparison.  Kinzer, Stephen, A Thousand Hills, John Wiley & Sons, 
Inc., New York, 2008, pp. 1-2.  
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exceeds that of the major US, international, and emerging market equity indices, 

while normally offering lower correlation to major global equity indices.    

 

Please e-mail us if you would like any materials from us, such as our investment 

presentation, monthly comments and fact sheets, quarterly letters, legal documents, 

or prior newsletters, or if you would like access to our web site, that also contains all 

of these materials plus media citations.         

 

Regards, 

 

Nick Padgett, CFA 

Stephen Mack 

Managing Directors 

Frontaura Capital LLC 

180 North Stetson Avenue, Suite 1935 

Chicago, Illinois 60601 USA 

+1 312 265 6882 

info@frontauracapital.com  

 

For easier viewing and printing, we provide this newsletter in PDF form at: 

http://www.frontauracapital.com/observer/Frontaura_Observer_Issue_20.pdf     

 

 

 
This document does not constitute an offer to sell, or a solicitation of an offer to buy membership interests 
in Frontaura Global Frontier Fund LLC.  We will not make such offer or solicitation prior to the delivery of a 
definitive offering memorandum and other materials relating to the matters herein.  Before making an 
investment decision with respect to the LLC, we advise potential investors to read carefully the offering 
memorandum, the LLC operating agreement, and the related subscription documents, and to consult with 
their tax, legal, and financial advisors. 
 
We have compiled this information from sources we believe to be reliable, but we cannot guarantee its 
correctness.  We present our opinions without warranty as of the publication date.  Our opinion is subject 
to change at any time.  Past performance is no guarantee of future results.     
 
To remove yourself from future mailings, please reply to this message with the word “Remove” in the e-
mail subject.  If you are not on our mailing list, but would like to be, please e-mail us with the word “Add” 
in the e-mail subject.    
 
© 2011 Frontaura Capital LLC.  All rights reserved. 
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